Teacher Forum Meeting Minutes October 17,2008
1. Sign –in 

2. Lunch served 

3. Encourager- Chesterfield Ruby Middle- cup of encouragement 

4. School Board meeting minutes- read and discussed 

5. “Swap Shop”- presenters should bring materials for 21 new teachers to next month’s meeting. Tables will be set up for sharing and displaying ideas. Swap Shop will be from 4:00-5:30. Thinking of giving Wal Mart gift cards and a letter of encouragement to new teachers. An e-mail will be sent out with more info prior to meeting. 

6. Bus driver concerns: concerns raised by bus drivers about ½ day schedule. Drivers received regular pay but no overtime pay. Drivers were told in advance to plan for it. Teacher Forum recommended to keep early dismissal days on calendar. 

7. Calendar Surveys Shared- the following suggestions were shared: 

1. Memorial Day- mandatory now. 

2. Spring Break after Easter 

3. not starting on Friday 

4. want Good Friday off 

5. ½ days on other days, instead of Wednesdays 

6. most want to continue in-service day after Christmas 

7. Dr. Williams suggested 3 colors on calendar 

8. keep or add in-service day the Friday before MLK or Presidents’ Day 

9. want parent conferences on or close to 1st interims 

10. want Wednesday before Thanksgiving off 

8. Calendar Work in groups- school days in blue, holidays in red, and staff development/in-service in yellow. 

9. Next Teacher Forum- November 13,2008 

