TEACHER FORUM MEETING MINUTES

January 18, 2006

After a delightful lunch of Subway sandwiches, chips, cookies, and tea and some time to talk amongst ourselves, we were called to order by Pat Earl and welcomed to the meeting.

Melanie Trusky gave a report of the recent Board meeting.

The majority of the meeting was used to answer questions the Board had regarding the Sick Leave Bank which included the following:

· Who is the committee?

· How is that person chosen to be the representative for the school?

· Should family members be included?

· How is eligibility determined for approval and use?

The following solutions were presented for the questions above:

· Who is the committee? How is that person chosen to be the representative for the school?

· The committee would be comprised of members from Teacher Forum which consists of the Teacher of the Year of each school for a term of two years and only those that are actual Sick Bank contributors will vote.

· Should family members be included?

· This policy will not have a family clause.

· How is eligibility determined for approval and use?

· A form will be created that addresses all the eligibility requirements.

· This form must be completed by a doctor.

· Once completed, the form will be forwarded to committee members to be voted upon.  Should someone request days and it’s not close to a meeting date of the Teacher Forum, an e-mail vote will be taken.  If a request is made close to a meeting date, a vote will take place at the meeting.

Melanie will check on whether or not we can have new members join the Sick Leave Bank now or if we have to wait until open enrollment.

A status report was given from each committee:

1. Personal Day/Holiday Policy

a. Our district has one of the best policies compared to other districts.  We are looking at the clarification of some things in the policy after our meeting with the Personnel Director.
2. Upper grade report card/60 policy:

a. There is no consistent policy among the schools in the district.  According the Superintendent, we should do what benefits the child.

3. Lower grades report card reform:

a. Contacting different counties in state and reviewing their report cards.

4. Paraprofessional/Bus Driver license requirements/pay:

a. Still in process/discussion among Board.

5. Personnel File:

a. You can review Personnel file at your school and the district.  There is another file on you at the district office with reprimands, etc.  You have to ask for this file specifically.

6. Communications Committee in each school:

a. This is not consistent throughout the county.  We are currently gathering information from principals from each school to determine how to create this committee at each school.

7. Superintendent’s Breakfast:

a. Discussion with Superintendent of who will pay for this and a discussion of him meeting with each area once and with the Teacher Forum once to keep down the cost.

By March we will formalize a written report of all sub-committee information to present to Dr. Williams.

We are then given a Pre-test by Pat Earl to test our political knowledge.

We were encouraged to get and stay involved.  We were also given a website to visit to help us stay current:  www.scstatehouse.com.  We should get to know our representatives because what happens nationally does have an impact on us locally.
Meeting was adjourned.

