Teacher Forum

November 15, 2006

Ruby Operations Building

12:00 pm – 2:45 pm

I.  Lunch   


Forum members enjoyed sub sandwiches.  It was appreciated by all.

II. Agenda


Mrs. Trusky reviewed the agenda.

III. Board Briefs


A copy was distributed and discussed by Mrs. Plyer.

II. Ice-Breaker

•Sheila Gandy prepared our ice-breaker.  Every member had was handed a Bingo sheet that had statements the Forum Members had to find individuals that met that statement. The first one with Bingo won. Everyone enjoyed the activity.  Thank you - Sheila.


•Mrs. Trusky went over last meetings minutes and reviewed today’s agenda.

III.  CERRA Regional Forum Update
Mrs. Trusky  and Mrs. Plyer discussed the updates.  The theme was “Paper Airplanes” or “Think Outside the Box”.  Each member wrote on a sheet of paper a personnel and  professional achievement and something that would surprise someone.  Then we make paper airplanes out of the sheet of paper and flew them across the room.  Members were asked to pick up a plane and read one of the three choices that they found interesting.
IV.  Legislation Update
• Mrs. Plyer issued the Executive Director’s Notes and forum members reviewed.  Members were given web sites to review with the current bills to be votes on.

• State Superintendent Race – copies were issued and discussed.

• State Newspaper Article / Website

• CERRA Resources

V.  Leadership Development
Mrs. Trusky reviewed activity that member complete last meeting.
• Four Hats of Shared Leadership – Information was issued and members had to select which of the “Four Hat’s” is their strength and which is their weakness. (Facilitating, Presenting, Coaching, Consulting).

VI.  Discussion of Issues In Committee
Members divided into their selected committees to choose a chairperson and discuss 

items/issues to begin developing portfolios.

VII. Committee Report
Members met as a whole and gave brief reports as to what their committees goals and concerns.

VIII. Closure


Next Meeting will be January 17th.

IX. Closing Team Building Activity

Donna McCaskill – Thank you Donna!

