	ACTION PLAN (School Climate-Teachers)
	EVALUATION


  STRATEGY#3.1 Monitor teacher satisfaction with school climate
	Activity

(List the steps taken by the group to fully implement the strategy. Include professional development, scientifically based research, innovation initiatives, etc.)


	Timeline Start/End Date
	Person Responsible
	Estimated Cost
	Funding Source

(Title II, PDSI, K-5 and 6-8 Enhancement, academic assistance, technology, innovation, local funds, etc.)
	Monitor

Completed YES/NO

Continue

Modify/Modified Date

	A.  Continue the established district Teacher Forum

B.  Continue to provide high quality professional development activities for teachers to earn certificate renewal points

C.  Monitor personnel turn-over rate

D.  Provide training in classroom management, bloodborne pathogens, addressing school violence, crisis management, bullying

E.  Provide stipends for teachers for updating curriculum/pacing guides and professional development after school hours and summer

F.  Improve district/school administration communication with teachers/staff

G.  Provide opportunities for training through the benefits office, ex.  insurance, financing, health services
	August 2005-

June 2010

July 2005-

June 2010

August 2005-

June 2010

August 2005-

May 2010

June 2005-

July 2010

August 2005-

May 2010

August 2005-May 2010
	John E. Williams

Frances Patterson

J.R. Green
Ann Huntley

John E. Williams

School Nurses

Frank Patterson

Frances Patterson

J.R. Green
Ann Huntley

John E. Williams

School Administrators

Ken Buck

Lou Esther Edwards
	Varies
TBD

NA

NA

Varies
NA

NA
	District

Staff Development

Title I

NA

NA

PDSI

Title I

TA
NA

NA
	Continued
Continued

Modify/April 2009
Continued

Continued

Continued

Modify/April 2008
Continued

Continued
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