	ACTION PLAN (School Climate-Parents)
	EVALUATION


  STRATEGY#2.1 Increase parent/community involvement
	Activity

(List the steps taken by the group to fully implement the strategy. Include professional development, scientifically based research, innovation initiatives, etc.)


	Timeline Start/End Date
	Person Responsible
	Estimated Cost
	Funding Source

(Title II, PDSI, K-5 and 6-8 Enhancement, academic assistance, technology, innovation, local funds, etc.)
	Monitor

Completed YES/NO

Continue

Modify/Modified Date

	A.  Establish a parent/community advisory committee that works directly with district administrators

B.  Expand opportunities for parents to visit schools and attend workshops/trainings on how to provide academic assistance for their children

C.  Utilize the School Improvement Councils more effectively in decision making at the school and district levels

D.  Increase parent/community communication through newsletters, webpages (district, school, and teacher), and marquee signs

E.  Encourage schools to apply to be a “Red Carpet School”

F.  Provide a parent coordinator at each school in the district.  Allocate money for materials and a stipend

G.  Increase year long involvement in community service projects:  ex. March of Dimes, Relay for Life, local animal shelters, Red Cross

H. Collaborate with organizations to expand student opportunities outside of the school day: ex. Recreation Department,PTO, Boy/Girl Scouts, Rotary Club, community homework centers

I.  Increase parent conference attendance


	August 2006-

June 2010

August 2005-

May 2010

August 2005-

May 2010

August 2005-

May 2010

August 2005-

May 2010

August 2005-

May 2010

August 2005-

May 2010

August 2005-

May 2010

October 2008-

February 2009

	District Administrators

School Administrators

Parent Coordinators

District Administrators

John E. Williams

School Administrators

Ken Buck

School Administrators

Ann Huntley

John E. Williams

School Administrators

School Administrators

J.R. Green
Ann Huntley

SDE Consultants

School Administrators

John E. Williams

School Administrators

School Administrators

Parent Educators

PTO


	None
Varies
None
Varies
None
None
None
None
None
	NA
Act 135

Title I

NA

Local

Title I

NA

NA
NA

NA

NA
	Continued
Modify/April 2008
Continued

Continued

Continued

Modify/April 2008
Continued

Continued

Continued

Continued

Continued
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