	ACTION PLAN (School Climate-Students)
	EVALUATION


  STRATEGY#1.1 Monitor student behavior
	Activity

(List the steps taken by the group to fully implement the strategy. Include professional development, scientifically based research, innovation initiatives, etc.)


	Timeline Start/End Date
	Person Responsible
	Estimated Cost
	Funding Source

(Title II, PDSI, K-5 and 6-8 Enhancement, academic assistance, technology, innovation, local funds, etc.)
	Monitor

Completed YES/NO

Continue

Modify/Modified Date

	A.  Continue working with ALPHA center, prevention specialist, counselors to provide guidance in drug, alcohol, and violence prevention, Lifeskills Training (grades 4-6), All Stars-Grade 6.
B.  Continue to integrate character development throughout the curriculum

C.  Provide professional development on bullying, identifying and addressing school violence, school safety, crisis management, classroom management, bloodborne pathogens, etc.

D.  Improve security by funding School Resource Officers in each high school and explore the feasibility to restore middle school Resource Officers in the future

E. Establish a district task force to study truancy and attendance problems.  Continue school and district interventions

F.  Expand implementation of school-wide programs and activities to promote personal and social responsibility: ex. guidance counselors, student recognition awards, school/community helpers/volunteers. Student assistance programs-grades 6-12 in select schools
G.  Encourage students to develop healthy lifestyles and build skills to prevent and reduce health problems by exposing all students to an age appropriate health curriculum

H.  Implement the Student Health and Fitness Act of 2005 (all components)

I.  Continue to revisit and monitor the district-wide code of discipline for students and make adjustments as needed

J.  Hire a Fine Arts Grant to include a District Arts Coordinator to guide planning and implementation of standards-based arts curricula and expand arts activities for students
	August 2005-

May 2010

August 2005-

May 2010

October 2005-

May 2010

July 2005-

June 2010

August 2005-

May 2010

August 2005-

May 2010

August 2005-

May 2010

August 2006-June 2010

June 2005-

May 2010

September 2006-June 2010
	Laurie Tarlton
Principals

Frank Patterson

Frances Patterson

School Nurses

Frank Patterson

Laurie Tarlton
School Administrators

Laurie Tarlton
School Administrators

J.R. Green
J.R. Green
Superintendent

School Administrators

Frank Patterson

J.R. Green
Gina Wilkerson
	Varies
None
None
Salary Scale
None
None
None
Salary Scale
None
Salary Scale
	SDFSC Grant

NA

NA

State

NA

DAODAS Grant via ALPHA Center

NA

Fitness Act

Local

NA

Fine Arts Grant
	Modified/April 2007
Modified/April 2008
Modified/April 2009
Continued

Continued

Continued

Continued

Continued

Modified/April 2008
Continued

Modified/April 2007

Continued

Modified/September 2006

Modified/April 2008
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