	ACTION PLAN  (Teacher Quality-Continuing Teachers/Administrators)
	EVALUATION


  STRATEGY#5.1 Support will be provided for teachers and administrators to ensure success.
	Activity

(List the steps taken by the group to fully implement the strategy. Include professional development, scientifically based research, innovation initiatives, etc.)


	Timeline Start/End Date
	Person Responsible
	Estimated Cost
	Funding Source

(Title II, PDSI, K-5 and 6-8 Enhancement, academic assistance, technology, innovation, local funds, etc.)
	Monitor

Completed YES/NO

Continue

Modify/Modified Date

	A.  Provide substitutes and time within the school day for teachers to observe Master Teachers and to network by subject area and/or grade level

B.  Increase funding for instructional equipment and supplies

C.  Provide course information, guidance and tuition reimbursement for potential administrators and National Board candidates

D.  Provide funding for administrative attendance at Leadership Institutes, if appropriate
E.  Provide professional development activities that improve knowledge of teachers, principals, and parapros when appropriate..
	August 2005-

May 2010

August 2005-

May 2010

July 2005-

June 2010

June 2005-

June 2010
August 2009-June 2010
	Principals

District Administration

Principals

J.R. Green
Ann Huntley

Frances Patterson

Frances Patterson
Frances Patterson
	Varies
TBD
Varies
Varies
Varies
	Title II

ADEPT

Title I

TA
District Funds

Local Funds
Title II

District Funds

Title II
Title II
	Continued
Continued

Modify/April 2009
Continued

Continued

Modify/April 2009
New April 2009
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