	ACTION PLAN  (Teacher Quality-Induction/ADEPT)
	EVALUATION


STRATEGY#4.1 Support will be provided for Induction, ADEPT, and PACE teachers to ensure their success as educators.
	Activity

(List the steps taken by the group to fully implement the strategy. Include professional development, scientifically based research, innovation initiatives, etc.)


	Timeline Start/End Date
	Person Responsible
	Estimated Cost
	Funding Source

(Title II, PDSI, K-5 and 6-8 Enhancement, academic assistance, technology, innovation, local funds, etc.)
	Monitor

Completed YES/NO

Continue

Modify/Modified Date

	A.  Provide trained assistance team (mentor training) for each Induction teacher
B.  Provide orientation for New/Induction teachers and those going through STEP/HOUSSE evaluation (ADEPT)

C.  Provide monthly classes for Induction teachers

D.  Provide funding and assistance for PACE teachers in meeting objectives of state PACE requirements

E.  Provide assistance team for teachers going through ADEPT who show a need for improvement

F.  Pay stipends to teachers who serve as mentors and ADEPT evaluators

G.  Provide funding for a recruiter (salary & fringe), recruitment tools, and college visits by Human Resource Department
	July 2009-June 2010
July 2009-

Sept. 2010
August 2009-

March 2010
July 2009-June 2010
August 2009-

March 2010
June 2010
July 2009-

June 2010

	Frances Patterson

Frances Patterson

Frances Patterson

Frances Patterson

Frances Patterson

Principals

Frances Patterson

Frances Patterson


	Varies
None
Varies
Varies
None
Varies
Salary Scale
	Title II
ADEPT
Title II
Title II

ADEPT

Title II

NA

Title II

ADEPT

Title II
	Continued
Modify/April 2009
Continued

Modify/April 2009
Continued

Modify/April 2009
Continued

Modify/April 2009
Continued

Modify/April 2009
Continued

Modify/April 2009
Continued
Modify/April 2009
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