	ACTION PLAN (Student Achievement-Graduation/Drop Out)
	EVALUATION


  STRATEGY#8.1 Study and implement strategies to challenge students to graduate in four years
	Activity

(List the steps taken by the group to fully implement the strategy. Include professional development, scientifically based research, innovation initiatives, etc.)


	Timeline Start/End Date
	Person Responsible
	Estimated Cost
	Funding Source

(Title II, PDSI, K-5 and 6-8 Enhancement, academic assistance, technology, innovation, local funds, etc.)
	Monitor

Completed YES/NO

Continue

Modify/Modified Date

	A.  Continuation of 9th grade academy, exploring school schedules, and innovative programs to meet students’ needs such as High Schools That Work
B. Continue  and expand career clusters in all high schools and middle schools and develop Individual Graduation Plans (IGP) for students
C.  Provide career specialists in all middle and high schools  to enable student-teacher guidance ratio to be at least 300 to 1
D.  Provide a system of guidance and advisement involving each student and his/her parents that will ensure each student completes a program of study with an occupational or academic major

E..  Expand the Alternative Program for middle and high school students

F.  Provide academic assistance through credit recovery for identified students


	August 2005-

May 2010

March 2006-

May 2010

August 2007-June 2008
March 2006-

May 2010

August 2008-

May 2010

January 2006-

June 2010


	Frank Patterson

School Administrators

Tammy Haile
Tammy Haile
Frank Patterson

J.R. Green
J.R. Green
Tammy Haile

Frank Patterson

School Administrators

Guidance Counselors

School Administrators

Guidance Counselors
District Administration

School Principals

School Administrators
	NA

Varies
Salary Scale
None
TBD
Varies
	NA

EEDA
Local

Perkins

EEDA
Local

Perkins
NA
Alternative School Funds

Drop-out Prevention 
Drop-out Prevention

Act 135

ATA
	Continued
Modified/April 2007
New/April 2006 & 2007
Continued
Modified/April 2007
Continued
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