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ASSURANCES FOR DISTRICT PLANS

(Mandated Component)

Act 135 Assurances

Assurances, checked and signed by the district superintendent, attest that the district complies with all applicable Act 135 requirements.

__X_
Academic Assistance, PreK–3  The district makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation). Provide a good example of academic assistance services for PreK–3 by referencing a page number of the plan __18_ along with the number of the goal__1__, strategy__1.1_, or activity__G__.

__X__
Academic Assistance, Grades 4–12  The district makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation). Provide a good example of academic assistance services for grades 4–12 by referencing a page number of the plan _17__ along with the number of the goal__1__, strategy__1.1_, or activity_A__.

__X__
Parent Involvement  The district encourages and assists parents in becoming more involved in their children’s education. Some examples of parent involvement initiatives include making special efforts to meet with parents at times more convenient for them, designating space in schools for parents to access educational resource materials, including parent involvement expectations as part of the principal’s and superintendent’s evaluations, and providing parents with information pertaining to expectations held for them by the school system, such as ensuring attendance and punctuality of their children. Provide a good example of parent involvement by referencing a page number of the plan _67__ along with the number of the goal_2___, strategy_2.1_, or activity__B__.

__X__
Staff Development  The district provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement the district/school plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the EAA, and the National Staff Development Council’s revised Standards for Staff Development. Provide a good example of staff development by referencing a page number of the plan __19_ along with the number of the goal__1__, strategy__1.2_, or activity__B__.
__X__
Technology  The district integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and learning. Provide a good example of the use of technology by referencing a page number of the plan _17_ along with the number of the goal__1__, strategy__1.1_, or activity__D__. (additional technology assurances follow the Act 135 assurances)
__X__
Innovation  The district uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students. Provide a good example of the use of innovation funds by referencing a page number of the plan _24__ along with the number of the goal__2__, strategy__2.1_, or activity__D__.
__X__
Recruitment  The district makes special efforts to recruit and give priority in parenting and family literacy activities to parents of at-risk 0–5 year olds. The recruitment program is not grade specific, but normally would be most appropriate for parents of children at the primary and elementary school levels and below, and for secondary school students who are parents.
__X__
Collaboration  The district (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social services departments, mental health departments, First Steps, and the family court system).

__X__
Developmental Screening  The district ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools, although screening efforts could take place at any location.
__X__
Half-Day Child Development  The district provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually function at primary and elementary schools, although they may be housed at locations with other grade levels or completely separate from schools.

__X__
Best Practices in Grades K–3  The district provides in grades K–3 curricular and instructional approaches that are known to be effective in the K–3 setting. 
__X__
Developmentally Appropriate Curriculum for PreK–3  The district ensures that the scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students. Instructional practices accommodate individual differences in maturation level and take into account the student's social and cultural context.
__X__
Parenting and Family Literacy  The district provides parenting activities and opportunities for parents of at-risk 0–5 year olds to improve their educational level. This program is not grade specific, but generally is most appropriate for parents of children at the primary and elementary school levels and below, and for secondary school students who are parents. Some districts operate the program at various schools, an early childhood development center, or some other location, while other districts operate the program through home visits.
__X__
Coordination of Act 135 Initiatives with Other Federal, State, and District Programs  The district ensures as much program effectiveness as possible by developing a districtwide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students with disabilities.
__X__
The School-to-Work Transition Act of 1994 (STW)  The district provides required STW programs for grades 6–12, and STW concepts are a part of the developmentally appropriate curriculum for K–12.
___Dr. John E. Williams_____   ____________________________________   _____________

Superintendent’s Printed Name
Superintendent’s Signature
Date

(for district and school plans)

Other District Assurances

Technology Assurances for Districts

_NA__ The plan establishes clear goals and a realistic strategy for using telecommunications and information technology to improve education or library services.

 _NA__ The plan has a professional development strategy to ensure that staff know how to use the new technologies to improve education.

_NA__ The plan includes an assessment of the telecommunications services, hardware, software, and other services that will be needed to improve education.

_NA__ The plan provides for a sufficient budget to acquire and maintain the hardware, software, professional development and other services that will be needed to implement the strategy for improved education.

_NA__ The plan includes an evaluation process that enables the district and its schools to monitor progress toward the specified goals and make mid-course corrections in response to new development and opportunities as they arise.

__Dr. John E. Williams_______   ____________________________________   _____________

Superintendent’s Printed Name
Superintendent’s Signature
Date

Title II Teacher/Administrator Quality Assurances for Districts

_X_ a. The school district will maintain records documenting compliance with program requirements and related to fiscal control and accounting of project funds, including Education Department General Administrative Regulations (EDGAR) 80.42, for funds paid to the district under this grant for three years after completion of the project.

_X_ b. The school district will ensure that all policies, procedures, programs, and the administration of programs in the school district are consistent with the No Child Left Behind (NCLBA) of 2001, EDGAR (1969) and other applicable status, regulations, program plans, and applications.

_X_ c. The school district will submit records as necessary to enable the South Carolina Department of Education (SDE) to meet its responsibilities under the program and will maintain such records, provide such information, and afford access to the records as the SDE may find necessary to carry out its duties. The school district will cooperate in carrying out any evaluation conducted by state or federal agencies.

_X_ d. The school district agrees to target Title II teacher quality funds to schools that have the lowest population of highly qualified teachers or have the largest average class size or are identified for school improvement under the specification in Title I, section 1116(b)(1)(A) of the Elementary and Secondary Education Act (ESEA), “a local educational agency shall identify for school improvement any elementary school or secondary school served under this part that fails, for 2 consecutive years, to make adequate yearly progress as defined in the State’s plan under section 1111(b)(2).”

_X_ e. The school district agrees to comply with Title IX, section 9501 of the ESEA regarding participation by private school children and teachers.

_X_ f. This application is based on rigorous systematic and empirical methods.

_X_ g. The research cited is adequate to justify the general conclusions.

_X_h. The data provides multiple investigations that ensure validity, reliability, and replicability.

_X__ i. The school district agrees to conduct a needs assessment with the involvement of teachers, including those teachers participating in programs under Title I, Part A of the NCLBA, and shall take into account the activities that need to be conducted in order to give teachers the means (including subject matter knowledge and teaching skills) to provide students with the opportunity to meet challenging state and local student academic achievement standards. 

_X__ j.  The school district agrees to conduct a needs assessment with the involvement of teachers, including those teachers participating in programs under Title I, Part A of the NCLBA, and shall take into account the activities that need to be conducted in order to give principals the instructional leadership skills to help teachers, to provide students with the opportunity to meet challenging state and local student academic achievement.

_Dr. John E. Williams ___________   ____________________________________   _________

Superintendent’s Printed Name
Superintendent’s Signature
Date

(for district and school plans)

General Grant Assurances for Districts

As a duly authorized representative of ______Chesterfield County_________ School District,

I certify that this applicant


_X__ A.  Has the legal authority to apply for state assistance and the institutional, managerial, and financial capability (including funds sufficient to pay the non-state share of project costs) to ensure proper planning, management, and completion of the project described in this application. 

_X__ B.  Will give the State Department of Education (SDE) access to and the right to examine all records, books, papers, or documents related to this award and will establish a proper accounting system in accordance with generally accepted accounting principles or agency directives. 

_X__ C. The applicant’s accounting system must include sufficient internal controls, a clear audit trail, and written cost-allocation procedures as necessary. Financial management systems must be capable of distinguishing expenditures that are attributable to this grant from those that are not attributable to this grant. This system must be able to identify costs by programmatic year and by budget line item and to differentiate among direct, indirect, and administrative costs. In addition, the grantee must maintain adequate supporting documents for the expenditures (federal and nonfederal) and in-kind contributions, if any, that it makes under this grant. Costs must be shown in books or records (e.g., disbursements ledger, journal, payroll register) and must be supported by a source document such as a receipt, travel voucher, invoice, bill, or in-kind voucher.

_X__ D. Will approve all expenditures, document receipt of goods and services, and record payments on the applicant’s accounting records prior to submission of reimbursement claims to the SDE for costs related to this grant. 

_X__ E. Will initiate and complete work within the applicable time frame after receipt of approval by the SDE. 

_X__ F. Will not discriminate against any employee or applicant for employment because of race, color, religion, age, sex, national origin, or disability. The grantee will take affirmative action to ensure that applicants for employment and the employees are treated during the period of their employment without regard to their race, color, religion, age, sex, national origin, or disability. 

_X__ G. Will comply with the Ethics, Government Accountability, and Campaign Reform Act (S.C. Code Ann. § 2-17-10 et seq. and § 8-13-100 et seq. (Supp. 2001)). 

_X__ H.  Will comply with the Drug Free Workplace Act (S.C. Code Ann. § 44-107-10 et seq. (Supp. 2001) if the amount of this award is $50,000 or more. 

_X__ I.  Has read the guidelines and understands the requirements of the reporting documents.  The applicant will initiate and complete work within the time frame of the approved plan.  The applicant will provide quantitative data needed to demonstrate program effectiveness.  Failure to comply with timely submission of reports may have an impact on future funding.

___Dr. John E. Williams_________   __________________________
     ______________

Superintendent’s Printed Name
Superintendent’s Signature
Date

___Judy Watson___________   ____________________________________   _____________

District Financial Officer
Financial Officer’s Signature
Date
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS

(Mandated Component)

NEEDS ASSESSMENT
The comprehensive needs assessment that was done by the district addressed the following areas;  (1) Student Achievement,  (2) Teacher Quality and (3) School Climate. For each of these areas, a plan of action has been determined for improvement.  Information gained from the school/district report cards, test results, questionnaires, surveys, community meetings, and school personnel meetings was utilized to develop this strategic plan. Strengths, weaknesses, and areas that need improving were determined from this information. Strategies and action steps were then developed.

Student achievement data has been analyzed over time with emphasis on the 2008 PACT test data. The baseline data used for the strategic plan is the 2003-2004 PACT.  According to this data, each school has various subgroups that need immediate attention.  The most common areas are socio- economic, disability, racial/ethnic and ESL.   An increase in all subgroup scores was noted in 2008.  There has been a slight increase in PACT scores at the following levels:  ELA:  Grades 4, 6, & 7, Math: Grade 3, 4, 5, 6, & 7, Science: Grades 3,4,5,6, 7, & 8, and Social studies: Grades 3, 4, 5, 6, 7, & 8.  All other PACT areas decreased slightly or maintained.  We must be sure that our curriculum and what is actually being taught more than adequately covers the South Carolina Curriculum Standards.  In addition, we must be sure that the students in K-2nd grade are being prepared for the 3rd grade.  Early intervention and best practice strategies must be emphasized in the early grades.  Continuing to try to reduce class size, particularly at the elementary school level, was identified as a major need for student achievement to improve.

High school achievement data is based on the 2007 -2008 results for the HSAP test.  The HSAP replaced the BSAP as the graduation test requirement for students graduating in 2006 and beyond. It is imperative that students be prepared for the HSAP by the end of the 10th grade so that students can pass the HSAP on the 1st attempt.  This will also help high schools meet the NCLB adequate yearly progress requirements. More students need to meet scholarship requirements, improve SAT scores, and make a score of 3 or better on their AP exam. The 2006 drop out rate of 2.6% increased to 3.5% in 2008.  The median district in the state has a drop out rate of 3.8%.  Chesterfield County has implemented a successful credit recovery initiative to reduce high school failures and enable students to graduate in four years during the 2005-06 school year.  With this initiative, the district has seen an increase in graduation rate from 71.3% in 2005 to 79.9% in 2008.
Secondly, Teacher Quality is being addressed.  According to NCLB, teachers should be highly qualified by the end of the 2005-06 school year. Presently 95.9% of the district's core academic subject area teachers are highly qualified. There are fewer teachers at the middle school level meeting the requirements than at the elementary and secondary levels.  Middle school teachers need to also become middle school certified.  All teachers must meet the requirements to be technology proficient during their next renewal certification cycle.  In addition, there are 39 teachers who are presently participating in the TERI program and 69 working retirees who will have to be replaced in the near future. By federal requirements, paraprofessionals in Title I schools must also be highly qualified and presently 100% of the paraprofessionals in the district meet the requirement. Quality professional development opportunities must be provided so that teachers meet the highly qualified requirement by the beginning of the 2006-07 school year and paraprofessionals by January 8, 2006.

Thirdly, School Climate is being addressed in this plan by three performance goals:  (1) safe and healthy schools  (2) parent/guardian/community satisfaction, and (3) teacher satisfaction.  The 2007-2008 parent survey indicated that 83.9% of parents were satisfied with home-school relations, 89.0% were satisfied with the learning environment, and 88.8% were satisfied with the social and physical environment of the school. The 2007-2008 teacher survey indicated that 97.4% of teachers were satisfied with home-school relations, 95.7% were satisfied with the learning environment, and 86.9% were satisfied with the social and physical environment of the school.  The data also indicated that there is need to continue to improve in the areas of student attendance, parent/guardian participation, and student behavior.  Strategies are in place and are being put in place to improve performance in these areas.

The implementation of this plan should ensure an analysis of teaching and learning needs, curriculum and instruction, leadership, governance, and fiscal structure.  After a district analysis in these areas it was determined by all stakeholders that the following led to insufficiencies that need to be addressed: 

· Turnover in administration at the school and district level (73% of principal turnover in the past 5 years)

· Budget cuts have reduced school and district administrative positions

· Flexibility in state spending and budget cuts have directed academic assistance money to teacher salaries

· Elimination of professional development opportunities for school and district administrative staff

· Lack of collaboration of regular education, exceptional education, and English as a Second Language teachers

· Need for high quality professional development to train teachers in scaffolding instruction using grade level standards to meet the needs of all students

· Time constraints to implement professional development

· Need to inform school board, administrators, teachers, and other stakeholders of the NCLB requirements and expectations

Our last strategic plan did not effectively involve all stakeholders, provide for a thorough analysis of test data, or address the needs of individual subgroups.  This plan will enable stakeholders to monitor and modify our goals, strategies, and activities each year to ensure success for all students.

After all of the hard work, in-depth analysis, and on-going evaluations, we are ready to implement our District Strategic Plan.   The plan will be implemented and monitored from 2005-2010.  The purpose of our plan is to improve student achievement and to strengthen the instructional and organizational effectiveness of our district.    

We will post our strategic plan on our district web-site to provide information about the plan to school and community stakeholders.  Feedback will be solicited and necessary adjustments will be made as we monitor the plan over the next five years.  A formal review will be conducted annually and the strategic plan will be updated.


MISSION, BELIEFS, AND MOTTO 

MISSION

The mission of Chesterfield County School District is to prepare all students to be productive citizens in a changing society, by continuously improving and implementing educational processes with ongoing community support.

VISION

We envision a school district with high expectations and support structures that encourage all students to learn and apply this learning throughout life.

BELIEFS

· All students are capable of learning if a variety of instructional approaches is used to support their learning.

· Parents should take an active and supportive role in their child’s education.

· Students are unique and have special talents.

· Cultural diversity is an asset and is celebrated with respect and dignity.

· Everyone has a right to learn in a safe environment and a positive climate.

· Successful schools have effective communication.

· Students should be responsible for their own actions and share in the responsibility for their own learning.

· Current technology should be accessible to all students.

· Character development should be integrated throughout the curriculum.

· Members of the community should share in the responsibility of learning.

· Faculty and staff should have high expectations for all students.

MOTTO
Excellence in Academics, Arts and Athletics
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